
What	Should	I	Do	To	Get	My	Bike	Ready	
For	Spring? 

 Does my bike need a tuneup, an overhaul or just a checkover? 
 How many seasons has it been in use since the last service? 
 Where has it been ridden? 
 Unpaved trails, rain, road salt are more damaging to bikes than dry pavement. 
 Hilly areas are more demanding on drivetrain and brakes. 

 What are my long-range plans for the bike? 
 Do I keep it forever and take it with me to my grave? 
 Do I just want it to be safe and enjoyable without too much grief for the short term? 
 Does it fit my needs for fit and performance? 

 At the very least… 
 Check all the bearings for adjustment and wear 
 Wheels should spin freely without bearing side play 

 Best to check this with wheels off the bike so you can be sure locknuts are tight 
 Is the axle broken? 

 Bottom bracket bearing adjustment 
 Drop chain and check for side play and roughness 
 Check chainring bolts while you’re at it. 
 Check pedals for wear and tightness to cranks 

 Headset bearing adjustment 
 Rotation should be smooth without fork rocking back and forth 
 If you feel stopping points (brinneling) in the rotation it’s time for a new headset 

 Check your drivetrain 
 Measure chain for wear. Chains are generally good for only a few thousand miles. 
 How much gunk has accumulated? Breaking news: chains can be cleaned! 
 If your chain is worn, consider replacing the cassette and/or rings at the same time. 
 How is the shifting? 

 Lubricate pivots on derailleurs 
 Check stroke and alignment 
 Check pulleys for wear 

 Do my shifters shift and my cables cable? 
 Most Shimano STI levers can be lubricated if they fail. 
 Clean and lubed cables with unkinked housings can make a world of difference. 

 And while we are on the subject of wheels… 
 Any broken spokes? 
 Are the wheels straight and have good tension? 
 Are the rims worn? Yes, brake shoes can and do wear them out. 
 Are you tired yet? 

 How much tread is left? 
 Some say checking, others call it rot. It’s all bad. 



 Ya know, tubes can wear out, too. 
 Let’s take a look at the brakes 

 Are the pads worn out? 
 Are they worn evenly? 
 Does the caliper function properly? 
 How about that brake lever? Is it fastened securely to the handlebar? 

 The tender points of contact 
 The blessed seat. Can you live with it for another year? 
 Grips, tape, yada yada. 
 Of course you want to make sure all those parts are tight enough on the bike, like the 

handlebar and stem and seatpost and seat. 
 A little bit of grease on the seatpost will reduce stress later in life. 

 And finally… the accessories. 
 Hey, I think these French fries might still be good. You know the ones I put in my seat 

bag last summer? 
 Dang, I have plenty of patches, but the glue is all dried up. 
 Whadya know, it’s getting dark. Batteries not included.  

 What do I need? 
 A workstand is a good way to save your back from stress. 

 Second best is to devise a way to suspend the bike so you’re not bending weird. 
 Safety gear for your eyes and hands. 
 Cleaning supplies 

 In most cases dish detergent works well. Adjust strength to need. 
 Soft brushes. Park makes a nice set, but you can often improvise. 

 Lubricants 
 Your preferred chain lube and cable lube. Some chain lubes should not be used on 

cables. 
 Tools 

 Metric hex keys 
 Metric open or box wrenches 
 Cable cutters 
 Chain tool 
 Tire tools: levers, pump 

 What if I don’t want to do all that? 
 Get to know your local bike shop 
 Take your bike in for an inspection. It’s usually free. 
 You may know someone who has a brother who has a $20,000 bike. Don’t ask him for 

advice.  
 The internet is a wonderful thing, but don’t expect it to fix your bike.  

 Do just a little. 
 If you are confident that your bike is in good adjustment, lubricated and not excessively 

worn just do what you do for every ride. 
 Check your tire pressure 



 Make sure your wheels and all other parts are secure and ride. 

 

 


